OLIMOKM N YPOKU Ha NYTH OT
aHanuTuka po Head



060 MHe

B MapkeTuHre u npogykte ¢ 2013 roga.

B mapkeTuHre:
2013 - 2017 - oTevyan 3a digital-MapKeTUHI 1 MapKETUHIOBYHO
aHanuTuky B Kaznetmedia, Unikron, Santufei n Strong-Soft.

B npoaykTe:

2017 - 2018 — UX-aHanuTuk B Kaspi.kz.

2018 - 2020 - Senior UX-aHanntuk B Kaspi.kz.

2020 - 2021 - Product Analytics Team Lead B Kaspi.kz.
2022 - 2023 - Head of Product Analytics B Kaspi.kz.

a https://t.me/shvatsky

m https://www.linkedin.com/in/konstantin-shvatskiy/

KoHcTaHTuH LLBaLKumn



https://t.me/shvatsky
https://www.linkedin.com/in/konstantin-shvatskiy/

3auyeM HyXKeH MeHepXKep?

“Through thick or thin, in spite of the hundreds of things calling
for your attention every day, never forget what you're ultimately
here to do: help your team achieve great outcomes.”

WNcTounuk — Julie Zhuo, The Making of a Manager



https://www.amazon.com/Making-Manager-What-Everyone-Looks/dp/0735219567

Ho kak cagenatb 3T10?

“I've come to think of the multitude of tasks that fill up a
manager's day as sorting neatly into three buckets: purpose,

people, and process.”

WNcTounuk — Julie Zhuo, The Making of a Manager



https://www.amazon.com/Making-Manager-What-Everyone-Looks/dp/0735219567

Ho kak cagenatb 3T10?

“Purpose, people, process. The why, the who, and the how.”

WNcTounuk — Julie Zhuo, The Making of a Manager



https://www.amazon.com/Making-Manager-What-Everyone-Looks/dp/0735219567

Purpose



Llenb

a Yaenau BHMMaHue LenenosiaraHuio



Llenb

Q Y6eaucb, yTo KOMaHa NOHUMAET LeJb



Llenb

e Llenu MeHA10TCA BMecTe C KOMaHA0M U NPOAYKTOM



People



Jlioau

a CHavyana HafileHb MacCKy Ha cebs



Jiioam

Q Co3paBai LMK 06paTHON CBA3M N NOAAEPIKKMU



Jiioam

e Moolpsiii HeTBOPKUHT, 06MEH 3HaAHNSIMK
1 HACTaBHNUYECTEO




Jlioau

0 HaHuman meaneHHo, YBONbHAN 6bICTPO



Jlioau

° 3a6o0TbcCH




Process



lMpouecc

a He npeBpawyait ce6a B bottleneck, penerupyi



lMpouecc

Q YmMe# roeoputb “HeT”




lMpouecc

e OcTaBb NPOCTPAHCTBO Ana pednekcun



lMpouecc

0 YenneHp)xu ceba u KomaHpy



lMpouecc

e CTaBb ceb6sl Ha MeCcTOo cTelKxongepos



lMpouecc

° He yBnekamcsa “ppenmeopkamu” u “npoyeccammu”



lMpouecc

a Jlyywue paHo, 4eM nNo3fiHO



N camMoe rmaBsHoe...





http://www.youtube.com/watch?v=EWDwYcMtTf0

Bonpocbi?



A ewie A 3anycTun nogKacrt

IT CAREERS PODCAST

Zero to One — nogkacT o Kapbepax B IT. B nogkacTte Mbl Cnyluaem
NCTOPUM KNACCHbIX MeHeayKepoB, ¢payHAepoB U CNeLnanmcToB O
TOM, KaK OHW NPOLU/IX CBOM MYTb "OT HYNA A0 eAuHULbI".

MepBbIv BbINYCK — y)ke Ha nogkacTt-nnatdopmax u 0Tybe!

((‘J.f)) https://zerotoone.mave.digital

@ https:/www.youtube.com/
@ZerotoOnePodcast/



https://zerotoone.mave.digital
https://www.youtube.com/@ZerotoOnePodcast/
https://www.youtube.com/@ZerotoOnePodcast/

